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MEMORANDUM July 10, 2023
TO: Mayor and Board of Commissioners
-
FROM: Debora P. Diaz, Town Manager % '
REF: New Business
1. Recommendation for Engineering Design for 2024-2025 Street, Drainage, and

Right-of-Way Improvements Projects (Attached NB-1)

At its September 12, 2022, meeting, the Board of Commissioners approved the transition
of the planned Wrightsville Boulevard infrastructure project to the 2024-2025 year. Additionally,
with Staff recommendation and BOC approval, infrastructure project bidding windows are being
expanded when possible to provide contractors additional time to secure project materials in
response to recent national supply chain delays. This project’s bidding window has been moved
up to the spring. Public Services Director Steve Albright’s attached memorandum highlights this
project’s schedule, along with American Engineering’s proposal for the design and bidding of
the 2024-2025 Wrightsville Project Group, which is recommended to be separated into three
phases, for increased flexibility:

e Wrightsville Boulevard Phase 1: Wrightsville Boulevard paving, 30” “sock drain”
trunk drainage and water main replacement from Goddard Avenue to East Atlantic Street

e Wrightsville Boulevard Phase 2: Wrightsville Boulevard paving, 30” & 24” “sock
drain” trunk drainage and water main replacement from East Atlantic Street to Carolyn
Drive

e Southeast Area Water main Replacement: Neptune Drive water main replacement and
pavement overlay, and water main replacements for East Atlantic, East Clark, and East
Baum Streets.




American Engineering’s design and bidding phases proposal for these projects is as
follows:

Design Phase Costs
2024-2025 Project Phase f)t::flfz g8; Water Total
Wrightsville Boulevard, Phase 1 $52,405 $28,300 $80,705
Wrightsville Boulevard, Phase 2 $35,480 $35,480 $70,960
Southeast Area WM Replacement $57,495 $57,495
Grand Totals $87,885 $121,275 $209,160

The bidding phase for the three project phases includes a total cost of $22,710 ($9,110
streets funding and $13,600 water funding). American Engineering would plan to start survey
work in August 2023, followed by design phase work and permitting throughout the winter
allowing for bidding in spring 2024.

If the Board of Commissioners agrees with these recommendations for the 2024-2025
Wrightsville Project Group Street, Drainage, and Right-of-Way Improvements Projects, a motion
will be in order to:

e Approve the engineering services agreement with American Engineering for the
design and bidding of three phases of the 2024-2025 Wrightsville Project Group
Street, Drainage, and Right-of-Way Improvements Projects in the total amount of
$231,870 and authorize its execution by the Town Manager;

e Authorize expenditure of $96,995 from the Streets Capital Reserve Fund and
$134,875 from the Water Capital Reserve Fund for design and bidding costs; and

e Approve any necessary budget amendments to appropriate funds from the Streets and
Water Capital Reserve Funds for the 2024-2025 Wrightsville Project Group Street,
Drainage, and Right-of-Way Improvements Projects.

A motion will be in order.



Blﬂhrlsca of

O/? Aviation
7‘,., I Aﬂo\’

STEPHEN F. ALBRIGHT
Director

DEREK A. DAIL
Assistant Director

MARCIA K. OLLIS
Administrative Services

ALFRED BURTON
Water Plant

WILLIAM H. WATERFIELD
Water Systems

L. RANDOLPH TURNER
Streets

LYNN E. LINDSEY
Solid Waste

TOWN OF KILL DEVIL HILLS
PUBLIC SERVICES

Post Office Box 1719, 107 Town Hall Drive
Kill Devil Hills, NC 27948
Administration (252) 480-4080 Fax (252) 441-6136
Office Hours: 8:00 a.m. — 5:00 p.m. Mon. — Fri.
Water Plant (252) 480-4090
www.kdhnc.com

July 10, 2023

Memorandum

To: Debora P. Diaz, Town Manager

From: Stephen F. Albright, Public Services Director W

Subject: Recommendation for Engineering Design for 2024-2025
Street, Drainage and Right-Of-Way Improvements Projects

At the September 12, 2022 meeting, the Board of Commissioners approved
the delay of the Wrightsville Boulevard project moving it to the 2024-2025
year. This delay allowed the separation of the 2022-2023 N. Croatan - W.
Durham Project Group and the 2023-2024 Seminole — Indian - Apache
Project Group based on price escalation and available budget considerations.
Additionally, the bidding window was moved up to the spring to allow
contractors additional time to secure project materials based on recent
national supply chain delays. To proceed with this planned schedule,
American Engineering has provided the attached proposal for the design and
bidding of the 2024-2025 Wrightsville Project Group.

Based on the recent project cost increases, American has recommended
separating the Wrightsville Project Group into three separate phases to allow
the Town flexibility with award. These phases include:

o 2024-2025 Project- Wrightsville Boulevard Phase 1
o Wrightsville Boulevard paving, 30” “sock drain” trunk drainage
and water main replacement from Goddard to E. Atlantic Street
o 2024-2025 Project- Wrightsville Boulevard Phase 2
o Wrightsville Boulevard paving, 30” & 24” “sock drain” trunk
drainage and water main replacement from E. Atlantic Street to
Carolyn Drive
o 2024-2025 Project- Southeast Area Watermain Replacement
o Neptune Drive water main replacement and pavement overlay
o E. Atlantic Street water main replacement
o E. Clark Street water main replacement
o E.Baum Street water main replacement

ATTACHMENT NB-1



Page 2 of 2 — 2024-2025 Engineering and Design for Street Improvement Recommendation

The American Engineering attached proposal for the design and bidding phases of these
projects includes detailed cost breakdowns for each phase including both Water and
Streets funding requirements. The proposal also includes an updated construction cost
estimate on the bottom of page #3. The design phase costs breakdown as follows:

Design Phase Costs
2024-2025 Project Phase Sl)t::ier::g&e Water Total
Wrightsville Boulevard, Phase 1 $52,405 $28,300 $80,705
Wrightsville Boulevard, Phase 2 $35,480 $35,480 $70,960
Southeast Area WM Replacement $57,495 $57,495
Grand Totals $87,885 $121,275 $209,160

The bidding phase for the three project phases is also included on page #5 of the proposal
and includes a total cost of $22,710 ($9,110 streets funding and $13,600 water funding).

Staff recommends approval of the design and bidding proposal from American
Engineering for these projects. American plans to start survey work in August followed
by design phase work and permitting throughout the winter allowing for bidding in the
Spring of 2024.

Thank you for your consideration.



























