TOWN OF KILL DEVIL HILLS
Land Where Flight Began

MEMORANDUM January 25, 2023
TO: Mayor and Board of Commissioners

FROM: Debora P. Didz, Town Manager ///(/(

REF: Manager’s Agenda

1. Fiscal Year 2023/2024 and Plan Year 2024/2025: request for budget guidance

As the Town’s recent budget message has indicated, “Great appreciation is extended to
the Board of Commissioners for the support and guidance given all year that determined the
objectives of this recommended budget.”

In preparation for the upcoming budget process, Staff request the Board’s direction on its
budgetary goals and objectives for the coming fiscal year and plan year.

Board guidance is appreciated.



