May 13, 2022

Dear Mr. Mayor and Council Members,

Thank you for your continued support of the Outer Banks Family YMCA. We
would like to express our deep appreciation for all you have done and
continue to do for our organization as a community supporter and partner.

We wanted to share the impact of your support this year on the citizens of
Kill Devil Hills.

e Your Outer Banks YMCA has 1,854 Kill Devil Residents members, with
1,052 receiving financial assistance to be a part of your YMCA.

e In addition, 384 Kill Devil Hill Residents participated in programs such
as summer camp, swim lessons, swim team, or youth sports.
40% of summer camp participants also received scholarships.
Your Outer Banks YMCA gave back to the community over 200K in
scholarships to those in need in 2021. We are on track to meet or
exceed that in 2022.

During the recent economic downturn caused by the Covid-19 pandemic, the
Council has remained supportive of our organization and was instrumental in
our survival. Your support and funding helped us tremendously in 2020 and
2021. We are seeing good growth in these early months of 2022, but it will
take time for us to recover from the effects of COVID. Your YMCA is
committed to serving the community. Your support is essential in this work.

Sincerely,

Jamie Koch
Executive Director

Outer Banks Family YMCA
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