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Mayor Sproul recognized all Staff members involved in bringing Santa Claus to KDH
neighborhoods on December 10", 11% and 12%, He was transported by the Fire Department,
and accompanied by the Town’s Police Department, and Santa brought local children a
wonderful time.

Response to Public Comment
Introductions and Presentation
1. North Carolina Department of Transportation Update (Attached IP-1)

Mr. Sterling Baker, Division One Engineer, for NC-DOT, addressed the BOC on
upcoming projects that will be initiated or continued in the KDH-area: drainage and construction
improvements to Colington Road ($16 million); resurfacing improvements to US 158/Croatan
Highway ($9.5 million); drainage improvements that include, installation of a large-diameter
culvert / cross-pipe under US 158 in the vicinity of the Dare Centre, improvements at Second
Street and ditch cleaning along US 158. Budgetary constraints will limit the amount of work the
department can accomplish during the current fiscal year, and other identified needs, which
include more drainage improvements, will have to wait until the next fiscal year.

Regarding the signal light at Lake Drive, Mr. Baker responded to a question from
Commissioner Windley by explaining that he did not believe the light is a budgeted item for the
current year. He asked the BOC’s indulgence to allow him to research this matter further and get
back to them on it. Commissioner Windley had pointed out that there have been new
commercial developments approved for location in the vicinity of Lake Drive, which will affect
the traffic congestion there.

Commissioner Windley also asked about the timeframe for replacement of the Alligator
River Bridge. Mr. Baker explained that preliminary studies are underway and the goal is to have
the necessary environmental document completed by June 2021. Then funding options will be
identified; this is a large project that will require a considerable portion of NC-DOT’s state-wide
bridge construction budget.

Commissioner McAvoy echoed the concerns that have been expressed regarding the need
for a signal light at Lake Drive.

Mr. Win Bridgers, Division One Maintenance Engineer for NC-DOT, also addressed the
Lake Drive signal light. He explained that, now, there may be some “unknown” conditions, not
previously considered, at the intersection, such as increased traffic, new and pending commercial
developments. If there are additional demands at and in the vicinity of Lake Drive, then NC-
DOT will need to re-evaluate its earlier decision from a couple of years ago that conditions did
not warrant a signal light.

Commissioner Gray also encouraged NC-DOT to take the necessary steps to have the
light installed as a safety measure for the many vehicles that use the intersection daily. In the
summer, he explained, it is no unusual to have vehicles backed up on Lake Drive nearly halfway
down the roadway waiting to get on US 158.
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