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MEMORANDUM February 12, 2020
TO: Mayor and Board of Commissioners

FROM: Debora P. Diaz, Town Manager //% ’

REF: Town Manager’s Agenda

il Police vehicles replacement recommendation

The Police Department has recently lost three vehicles to traffic collisions and Staff
requests Board of Commissioners approval to proceed with replacing them now to be ready for
the upcoming season.

The three new Policy Utility Ford Explorers would be purchased through North
Carolina’s State Purchasing Division. Total cost for the new Explorers will be $131,182.33; we
estimate insurance proceeds of $47,409.33, for a net cost to replace of $83,773.00.

This need is unexpected and Staff recommends the Board of Commissioners authorize
expenditure of $83,773.00 from the Town’s fund balance to complete these purchases.

A motion will be in order.



